
 OPTIMIZING PROJECT MANAGEMENT & COLLABORATION

edc@szabist-isb.edu.pk
051-4863363-5

CONTACT US

Trainer: Mr. Malik Aizaz Ahmad  

·Rs 4,500 for external Students

11th July, 2024 (3 hours )

Turning Agile with 

Registration Link
https://szabist-isb.edu.pk/szabist-trainings-workshops/

Jira

Participation Fee

·Rs 4,500 for external Students

·Rs 8,000 for Industry Professionals

·Rs 2,000 for internal Students

What You Will Learn:
Agile and Jira Basics: Understand agile methodologies and Jira’s role in project
management.
Jira Navigation: Learn to navigate and customize the Jira interface.
Project Management: Gain hands-on experience in creating and managing
projects, tasks, and sprints.
Collaboration: Enhance team collaboration and integrate Jira with other tools.
Reporting and Analytics: Create custom dashboards and reports, and use Jira’s
analytics tools for informed decision-making.

https://szabist-isb.edu.pk/szabist-trainings-workshops/


       

   25th July, 2024
Trainer

Malik Aizaz Ahmad

Duration
1 Day (3-4 hours) Participation Fee

·Rs 4,500 for external Students
·Rs 8,000 for Industry Professionals
·Rs 2,000 for internal Students

What You Will Learn:
Introduction to Kanban: Learn core principles and benefits.
Kanban in Industry: Explore real-world examples and case studies.
Lean Principles and Visualization: Apply lean principles and visualization techniques.
Creating Kanban Boards and Workflows: Step-by-step guide to setting up boards and workflows.
Performance Measures: Understand key indicators and techniques for improvement.
Tools for Kanban: Overview of Trello and its features.
Hands-On Practice: Practical exercises with Trello for board management.
Reporting and Analytics: Generate reports and use analytics for decision-making.

TRAINING SESSION
Mastering                                                              with Trello Kanban Project Management 

 Unlocking the Efficiency & Maximizing Workflows

Registration Link
https://szabist-isb.edu.pk/szabist-trainings-workshops/edc@szabist-isb.edu.pk

051-4863363-5

CONTACT US



 edc@szabist-isb.edu.pk

051-4863363-5

Scrum
Learning and practically adapting scrum

framework for success

• Scrum terminology and roles
• Managing tasks and events within a Sprint
• Backlog and prioritization in scrum
• Estimation and Velocity
• Scrum Reports and Analytics
• Evaluating and Catering Risks in scrum

What You Will Learn:

Trainer 
Malik Aizaz Ahmad  

         Rs 8000 for Industry Professionals

Rs 4500 for external Students

Rs 2,000 for internal Students

Participation Fee

1st August,2024
  3 hours

https://szabist-isb.edu.pk/szabist-trainings-workshops/


Commencement Date:
08 August,2024

 
3 hours

What You Will Learn
·AI in Project Management: Understand AI
technologies and their benefits.
·AI in Agile Frameworks: Learn how AI enhances
agile methodologies.
·AI Tools and Integration: Overview and a brief
hands-on experience with industry-relevant AI
tools.
·AI-Driven Analytics: Use of AI for data analysis
and forecasting.
·Real-life Implementation Cases and Best
Practices: Explore real-world examples and best
practices for AI integration.

edc@szabist-isb.edu.pk

051-4863363-5

CONTACT US

A.I Driven 
Project Management

 Trainer: Malik Aizaz Ahmad

         Rs 8000 for Industry Professionals

Rs 4500 for external Students

Rs 2,000 for internal Students

Participation Fee

https://szabist-isb.edu.pk/szabist-trainings-workshops/


15th August, 2024 
3 - 4 Hours 

·Rs 2,000 for external Students
edc@szabist-isb.edu.pk
051-4863363-5

Trainer 
Malik Aizaz Ahmad  

Participation Fee

Registration Link
https://szabist-isb.edu.pk/szabist-trainings-workshops/

 AN INTERACTIVE ONE DAY
TRAINING

EMPOWERING AND GUIDING
SELF-MANAGING TEAMS

CONTACT US

 Leadership Excellence
AGILE 

·Rs 8,000 for Professional
·Rs 4,500 for external Students

https://szabist-isb.edu.pk/szabist-trainings-workshops/


SUSTAINABILITY
IN BUSINESS

Training Session

9th July, 2024 
11 am  - 2 pm 

Rs 3,00 for external Students

   Rs 2,000 for internal Students

Participation Fee

Registration Link
https://szabist-isb.edu.pk/szabist-trainings-workshops/

051-4863363-5CONTACT US edc@szabist-isb.edu.pk

https://szabist-isb.edu.pk/szabist-trainings-workshops/


9th July, 2024 
11 am  - 2 pm 

Rs 3,00 for external Students

Participation Fee

 Managing High-Uncertainty Projects

Training Session 

Registration Link
https://szabist-isb.edu.pk/szabist-trainings-workshops/

   Rs 2,000 for internal Students

051-4863363-5 edc@szabist-isb.edu.pk

https://szabist-isb.edu.pk/szabist-trainings-workshops/


● What are Sustainable Development Goals (SDGs) 
● A brief history of SDGs
● 17 goals and 169 targets 
● Achieving SDGs
● Current status of SDGs
● SDGs and Pakistan
● Future of SDGs. 

What You Will Learn

SUSTAINABLE
DEVELOPMENT
GOALS 

ABC of

edc@szabist-isb.edu.pk 051-4863363-5

16th July, 2024 
11:00 am - 2:00 pm 

Registration Link
https://szabist-isb.edu.pk/szabist-trainings-workshops/

https://szabist-isb.edu.pk/szabist-trainings-workshops/


Rs 3,00 for external Students

   Rs 2,000 for internal Students

Participation Fee

4th July, 2024 
3 Hours 

051-4863363-5

THE CODE OF
A PASSIONATE
MINDSET

TRAINING SESSION

(Personal Development)

Registration Link
https://szabist-isb.edu.pk/szabist-trainings-workshops/

CONTACT US edc@szabist-isb.edu.pk

This training session is based on 3 modules:

Module 1 will help participants in understanding the core
components of life packed with passion. 

Module 2 will help participants in crafting a plan of action
to find their true passion. 

Module 3 will give participants tools and strategies that can
help them incorporate their true passion into the career
paths they want to pursue. 

https://szabist-isb.edu.pk/szabist-trainings-workshops/


C O N T A C T  U S 051-4863363-5

   Rs 10,000 for external Students

Rs 5,000 for internal Students

Participation Fee

PSYCHOLOGICAL
FIRST AID
Training Session

edc@szabist-isb.edu.pk

Registration Link
https://szabist-isb.edu.pk/szabist-trainings-workshops/

29 July - 02 August 2024

3 Hours 



July01 - 05, 2024
3 Hours

Course Fee for Externals Rs 10,000

Course Fee for Internals  Rs 5,000

Applied GIS and Remote
Sensing in Development

Activities 

Trainer Dr.Abdul Razzaq Khan
Date & Timings 

Registration Link
https://szabist-isb.edu.pk/szabist-trainings-workshops/

edc@szabist-isb.edu.pk051-4863363-5

https://szabist-isb.edu.pk/szabist-trainings-workshops/

