Master of Science in Project Management (MSPM)

The program is designed to develop integrated growth of students in strategic management, leadership,
professional behavior, research, and project management skills in managing complex projects in
culturally diverse and changing business environment in national and international contexts. SZABIST
offers MS in Project Management (MSPM) program which is equivalent to M.Phil. The program lays
the foundation for students who are planning to pursue doctoral studies. This university offers two
streams for MSPM. The first stream is Course-Work based and the second is Research-Work. In either
stream, students are required to complete 32 credit hours) two compulsory courses (1-credit hour
each) - Understanding of Holy Quran I & II for Muslim student or Ethics and Morality for Non-Muslims
studetns. The maximum time limit to complete the MSPM degree is four years and the minimum
time to complete is 1.5/2 years.

Mission Statement

The program is designed to develop integrated growth of students in strategic management, leadership,
professional behavior, research, and project management skills in managing complex projects in
culturally diverse and changing business environment in national and international contexts.

The scheme of study for each stream is as follows:

Course-Work based Stream

e Five compulsory courses (15 CH)
e Two compulsory courses (2 Credit hours) Fall Semester Pre-Req.
¢ Five elective courses (15 CH) MP 5xxx Thesis-I* OR Independent MP 5103/
Research Study-I*/Elective-IV** |MP 5202
Research-Work based Stream MP 5xxx Independent Research Study - I /|mp 5103/
* Five compulsory courses (15 CH) Elective-V** MP 5202
e Two compulsory courses (2 Credit hours)
e Three elective courses (09 CH) Spring Semester
* Two Independent Research Studies (06 CH) ~ [MP 5xxx_Thesis-II [ - ]
OR Thesis (06 CH)
* Thesis to be registered in two semesters, while
Independent Research Study-I and Independent
Research Study-II can be opted in one semester by
Fall Semester Pre-Req. Research-work based stream students.
MP 5107 Fundamentals of Project -
Management ** Elective-IV and Elective-V to be opted by students
MP 5113 Strategic Management and == following Course-Work based scheme.
Leadership
MP 5103 Research Methodology MSPM students may switch to the MPM program
MP 5xxx_Elective-I - after admissions before the third week of the first
MP 5110 Understanding of Holy Quran-I | - semester or after completion of first semester. This
OR option; however, cannot be exercised in and after
MP 5xxx Ethics and Morality-I the second semester.
Spring Semester PROGRAM ELECTIVES
MP 5202 Quantitative Tools for Research [MP5103| MP 5102 Project Management Constraints
MP 5213 Case Studies in Project - MP 5201 Quality Management Tools
Management MP 5203 Operations Research
MP 5210 Understanding of Holy Quran-II|MP5110|  MP 5205 Theories of Management
OR MP 5215 Human Resource Management
MP 5xxx_Ethics and Morality-II Communication
MP 5xxx_Elective-II - MP 5217 Financial Decision Analysis
MP 5xxx_Elective-III - MP 5218 Software Project Management
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MP 5221 Project Cost Management

MP 5223 Project Scheduling, Planning and Time
Management

MP 5314 Project Review, Assurance and
Governance

MP 5317 Supply Chain Management

MP 5318 Business Analysis

MP 5324 Risk Management Dynamics

MP 5325 Project Simulation

MP 5319 Project Change and Integration
Management

MP 5329 Project Communication for Stakeholder
Management

This Elective courses list is not exhaustive and
may vary from time to time. All courses may not
necessarily be offered every year. Alternate courses
may be substituted as and when required.

Students cannot register in Independent Research
Study (IRS) or Thesis without completion of
Research Methodology and Quantitative Tools
for Research. Also, to register in thesis students

Master of Science in Management Sciences

are required to complete course work before registering
for Thesis.

The maximum course load for a semester is 12 credit
hours. Courses are not offered on a regular basis in
summer as it is not a regular semester.

All MSPM candidates are required to pass HAT
relevant/ GAT General with a minimum 50% score
or GRE with minimum 300 score as applicable for
the MS program.

MS (Project Management) Bridge Arrangement
This arrangement allows MPM graduates to enhance
their academic qualification. For MPM graduates, a
maximum of 6 courses may be transferred to the
MSPM program subject to passing the courses with
a minimum 2.75-grade point, surrendering the MPM
degree and enrolling for a minimum of two semesters.
The Project, Project in Primavera, Software Tools/IT
Tools for Project Management, and SAP Training are
not transferrable towards MSPM degree completion
requirements for MPM graduates.

There are two streams available for Master of Science in Management Sciences. One Stream is by
Course Work and other one is by Research Work. In Course Work Stream, the student is required
to complete 10 courses of 3 credit hours each and two course (1-credit hour each) on Understanding
of Holy Quran (I & II) for Muslim student or Ethics and Morality for Non-Muslims studetns. In the
Research Work Stream, the student is required to complete 8 courses of 3 credit hours each, 2 courses
of 1 credit hour each and Two IRS OR one Thesis of 6 credit hours. In both the streams, 32 credit
hours are to be completed. The time limit to earn an MS degree is from 1.5 to 4 years. The scheme

of study for each stream is as follows:

1. Course Work Stream

e Six Compulsory Courses

¢ Four Program Electives

*  Two general education courses (02 Credit hours)
e NoIRSor Thesis

Compulsory Courses

MS 5104  Strategic Marketing Decisions

MS 5132  Applied Strategic Management

MS 5137 Research Methods and Techniques

MS 5204 Quantitative Tools for Research

MS 5238  Strategic Human Resource Development
MS 5318  Strategic Finance

Program Electives (Program Electives in any of
following areas subject to the offering of Course)
¢  Finance

*  Marketing

¢ Human Resource Management
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Research Work Stream
Six Compulsory Courses
Two general education courses (02 Credit hours)
Two Program Electives
Two IRS OR Thesis
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Compulsory Courses

MS 5104  Strategic Marketing Decisions

MS 5132 Applied Strategic Management

MS 5137 Research Methods and Techniques

MS 5204 Quantitative Tools for Research

MS 5238  Strategic Human Resource Development
MS 5318  Strategic Finance

Program Electives (Program Electives in any of
following areas subject to the offering of Course)
e  Finance

*  Marketing

*  Human Resource Management
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